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A MESSAGE FROM OUR INVESTMENT
DIVISION
Dear entrepreneurs and investors, we are pleased to share the July issue of our monthly
newsletter, “Invest in Mongolia”.
Under the leadership of the Prime Minister of Mongolia, we have launched
comprehensive reforms to improve the business and investment environment. This
comprehensive investment reform includes changes to the legal framework for
investment, investment promotion and protection, e-government services for investors
during the pandemic, and the overall simplification of services for investors, carried
out in cooperation with the government and other agencies.
Here are some of the key activities we’ve taken on in the first half of the year:

Deputy Chairperson in Charge of
Investment and Multilateral Cooperation

BULGANCHIMEG.B

•

Within the framework of reforming the investment legal environment, a draft of
amendments to the Investment Law were developed.

•

A study of a law on private financial initiatives was conducted and the first report
was presented to government working group.

•

An assessment was conducted to prioritize 100 projects and activities in priority
sectors, and extensive discussions were held with international organizations, the
private sector, the capital city government, and local government representatives.

•

A series of meetings were held with more than 10 foreign embassies in Mongolia,
and inquiries and complaints were received from businesses and investors from
those countries.

•

The business forums Invest in Mongolia - Tokyo 2021 and Invest in Mongolia
- Seoul 2021 were successfully organized in a virtual format to promote the
investment environment and opportunities in Mongolia.

•

We published six issues of “Invest in Mongolia”, a monthly e-newsletter in English,
Mongolian, Japanese, and Korean for foreign and domestic businesses and
investors, and provided up-to-date, fresh information.

•

For the first time, the Project Capacity Building Program was organized to prepare
and empower investment projects to be ready for investment, and to present their
projects to investors. Nine select projects were accelerated and introduced to
investors at the Mongolian-Japanese and Mongolian-Korean business forums.

This issue highlights the 2,230th anniversary of the foundation of the first Mongolian
state, the 100th anniversary of the People’s Revolution of Mongolia, and Mongolia’s
National Naadam Festival, a celebration of the country’s independence, heritage,
customs and traditions.
WE WISH YOU GOOD HEALTH AND JOY FOR THE NAADAM HOLIDAYS!
If you have any suggestions regarding the newsletter, please send an email to
info@ nda.gov.mn.
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“

Naadam, Mongolian traditional
festival, Inscribed in 2010 on the
Representative List of the Intangible
Cultural Heritage of Humanity

NATIONAL NAADAM
FESTIVAL
“Mongol Naadam”, commemorating the 2230th anniversary of Foundation of the first
Mongolian Statehood and 100th anniversary of People’s Revolution of Mongolia.
Naadam is a national festival celebrated across
Mongolia every year, from July 11 to 13, that
focuses on three traditional games: horseracing,
wrestling, and archery. Mongolian Naadam is
inseparable from the nomadic civilization of the
Mongols, who have long practiced pastoralism on
Central Asia’s vast steppe.
Oral traditions, performing arts, traditional cuisine,
craftsmanship, and cultural arts such as long song,
khöömei (overtone singing), bie biyelgee (traditional
form of dance) and the playing of the morin khuur
(horsehead fiddle) also feature prominently during
Naadam. Mongolians follow special rituals and
practices during the festival, such as wearing

unique costumes, and using distinctive tools
and sporting items. Festival participants revere
the sportsmen, sportswomen, and children who
compete, and winners are rewarded with titles for
their achievements. Ritual praise songs and poems
are dedicated to the contestants in the events.
Everyone is allowed and encouraged to participate
in Naadam, thus nurturing community involvement
and togetherness. The three festival sports are
directly linked to the lifestyles and values of the
Mongols, and their passing from one generation
to the next is traditionally undertaken through
education by family members, although formalized
training regimens have recently developed for

wrestling and archery. The rituals and customs of
Naadam also express a deep respect for nature
and the environment.
Mongolia’s National Naadam Festival represents
the unique customs and heritage preserved by
nomadic civilizations forthousands of years. The
three games of men – wrestling, horse racing, and
archery, as well as the religious ceremonies that
have been celebrated by the Mongol people have
been inherited. Nadaam is not only a festival and
holiday, but also a day for Mongolians to be proud
of their traditions and nomadic culture.
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THE SIXTH PRESIDENT
OF MONGOLIA ELECTED
Mongolia successfully held its eighth
presidential election on June 9, 2021, despite
the constraints of the COVID-19 pandemic.
The majority of voters, or 59.3 percent,
participated in the 2021 presidential election.
Ukhnaagiin Khurelsukh, nominated by the
Mongolian People’s Party, won the presidential
election with a 67.69 percent majority
(823,326 votes). Enkhbat Dangaasuren,
nominated by the Right Person Electorate
Coalition (led by the National Labor Party),
won 20.31 percent of the vote (246,968 votes),
and Sodnomzundui Erdene, nominated by the
Democratic Party, received 5.99 percent of the
vote (72,832 votes).
The results of Mongolia’s presidential election
were discussed during the plenary session
of the State Great Khural (Parliament of
Mongolia) on June 11, 2021, and Ukhnaagiin
Khurelsukh was confirmed as the next
President of Mongolia, and the Law on the
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Recognition of the Powers of the President of
Mongolia was approved. According to this law,
U.Khurelsukh, the sixth President of Mongolia,
was sworn in on June 25, 2021.
According to the Constitution of Mongolia, the
President of Mongolia serves in the following
capacities:
• Head of State of Mongolia, representing the
unity of the Mongolian people,
• Chairman of the National Security Council of
Mongolia,
• Commander-in-Chief of the Armed Forces of
Mongolia.
According to recent amendments to the
Constitution and the Law on the President of
Mongolia, the president must be at least fifty
years of age, a resident of Mongolia for at
least the last five years, a citizen of Mongolia,
and can serve only one six-year term.
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NATIONAL DEVELOPMENT AGENCY SIGNS
AN MOU WITH PRIVATE FINANCING
ADVISORY NETWORK

T

he National Development Agency is exploring the possibility of introducing
innovative public-private partnerships and internationally recognized financial
mechanisms to ensure the implementation of projects and programs that will
have a significant impact on Mongolia’s post-pandemic economic recovery and
development.
On July 8, 2021, a memorandum of
understanding (MoU) was signed online
with the Private Financing Advisory Network
to expand public-private partnerships. The
MoU was signed by Chairman of the National
Development Agency Kh.Batjargal and L.
Dulmaazul, Director of Private Financing
Advisory Network (PFAN) in Mongolia.
PFAN is a global network of climate and clean
energy financing experts working to bridge
the gap between entrepreneurs developing
climate and clean energy projects and private
sector investors by originating technically
and commercially viable clean energy and
climate adaptation projects, nurturing their
development through coaching provided by
its network in-country advisors and technical
experts, and facilitating investment through
its global investor network. PFAN is funded
by donors in countries such as Australia,
Austria, Japan, the United States, Norway, and
Sweden.

On July 7, 2021, the organization celebrated
a major milestone, reaching 2 billion USD in
investment leveraged by PFAN-supported
projects.
Within the framework of the MoU, the two
organizations will cooperate on building
capacity and improving projects and
programs included in the list of 100 projects
and measures to be implemented in priority
sectors presented by the Prime Minister of
Mongolia, L.Oyun-Erdene, during his report
on his government’s first 100 days in office.
The list includes large-scale projects in the
private and public sectors, as well as small
and medium-sized production projects. The
MoU will focus on making them available
to potential investors, promoting them
internationally, and providing support
and assistance in attracting funding and
investment through the PFAN network.

In developing countries, project executors,
initiators, and investors tend to have difficulty
finding each other. While entrepreneurs may
simply lack the connections helpful for
finding investment that meets their needs
and preparing their projects in an attractive
way, investors may find it difficult to assess
investment opportunities in markets they
are not familiar with. The successful
implementation of this partnership between
the NDA and PFAN will provide the basic
conditions for supporting and assisting the
private sector in Mongolia in overcoming
these uncertainties and challenges, preparing
projects that meet investor expectations, and
attracting funding and investment.
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MONGOLIA’S FDI
ENVIRONMENT
In a special issue of the De Facto Discussion, hosted by economist D. Jargalsaikhan, he spoke
about the challenges facing Mongolia in attracting foreign direct investment.
The discussion was attended by Pavit Ramachandran, Country Director of the Asian
Development Bank in Mongolia, Andrei Mikhnev, Country Director of the World Bank, Hannes A.
Takacs, Head of the European Bank for Reconstruction and Development and B.Bulganchimeg,
Deputy Chairperson for Foreign Investment of the National Development Agency. Please note
that the discussion has been reduced to an interview.

JARGALSAIKHAN.D: As a government agency
in charge of foreign direct investment policy,
can you share some of the challenges you
face in attracting investment?
BULGANCHIMEG.B: Thank you for inviting
me to the discussion. One of the functions of
the National Development Agency is to attract
foreign direct investment, protect investors,
and prepare and promote investment
projects. First, as a nation, we need to clarify
our policy and attitude towards foreign direct
investment.
We are not a dominated country, so we only
build our foreign exchange reserves through
trade or investment. Since investment
policy is an important component of our
country’s economy and development, we
have no choice but to focus on improving
our investment climate. Therefore, I define
the challenge first and foremost as the
legal environment that stifles investment,
and secondly, the protection of investors
and the retention of incoming investment.
Furthermore, diversification of services to
investors and the creation of market-oriented
advertising are the top priorities.
JARGALSAIKHAN.D: The Asian Development
Bank has been operating in Mongolia for 30
years. What do you see as the main challenges
for your organization in this area, and how can
we sustain investment?
PAVIT RAMACHANDRAN: If we think of
Mongolia as a brand, it has many advantages.
An open economy with occasional large
markets such as China. It has a young,
educated, and energetic population that can
be the foundation for a knowledge-based
economy and exports. Of course, there are
many opportunities in the mining sector due
to its vast natural resources, but there are
5

also opportunities for development in other
markets such as agriculture, organic food, and
pharmaceuticals. We have many examples of
Asian tiger countries in transition to an exportbased economy. As for the challenge, I see it
as a matter of leadership and coordination. All
sectors of the public and private sectors need
to work together to reform any sector, and a
leader is needed to guide reform. Fortunately,
the reform is being directed by the National
Development Agency.
There is a second infrastructure issue.
According to the World Bank’s Logistics
Capacity Index and Doing Business, Mongolia
has several challenges in this area. In a
sparsely populated country, the development
of this sector is important to connect
people and freight. Small and mediumsized businesses spend a lot of money on
transportation costs in addition to electricity
and other consumption costs.
Our study, based on the Central Asian

economic corridor, shows that GDP growth
increases by 0.65% only if customs clearance
time is reduced by 10%. Most projects require
private sector funding, and it is important
to think about which projects to focus on,
prepare for, and move forward.
Finally, the rule of law and enforcement are
critical to improving the investment climate.
I would like to emphasize the independence
of the judiciary, law enforcement and
enforcement capacity.
JARGALSAIKHAN.D: I would like to hear the
opinion of the World Bank. You have also
worked in Mongolia for 30 years and are
actively working to improve the business
sector. Share the results of your most recent
report?
ANDREI MIKHNEV: More than two years
ago, in an interview with the World Bank’s
directors of major private companies in
Mongolia, the two most frequently mentioned

INVEST IN MONGOLIA

challenges were political instability and an
unfavorable investment climate. It is good
that we understand that Mongolia does not
currently have a high demand from investors
to knock on the door. We need to attract
capital first, but once it comes in, investors
will be disappointed if the infrastructure is
not transparent, and the infrastructure is
not ready. Therefore, by focusing on aftercare services, we can retain investment. In
most countries of the world, investment is
increased by attracting more capital in a more
diversified way than existing investors, rather
than initial investors.
JARGALSAIKHAN.D: Why can’t we solve these
problems, where are the main problems?
You were educated in the United States and
Geneva and has worked for the United Nations
for many years and writes about development
issues. How do you think we should address
these issues? What prevents us from reaching
a solution, and the problem has worsened
over the years?
BULGANCHIMEG.B: I think we will find a
solution together if we have the courage to
find an answer to this question. I am well
acquainted with the issues raised by these
dignitaries.
In the seven months since taking office, we
have met with several embassies, business
and private councils, and companies to hear
their complaints and suggestions, register
them, and discuss solutions.
As the solution to these problems must be a
comprehensive solution, the most pressing
issues of the investment climate were
presented at the highest level, and solutions
for the need for sector reform were presented.
The Prime Minister introduced 100 priority
sector projects and measures during his
government’s 100 days, including investment

climate reform. Will this reform begin with
a review of past investment policies and
adjustments?
JARGALSAIKHAN.D: What does it mean to
review?
BULGANCHIMEG.B: The soil of our current
investment environment is quite compacted.
If this soil is not rehabilitated, there is a
problem to start with zero, not zero. So, in
peacetime, we are talking about introducing
our new investment policy to the public at the
level of the Prime Minister, in accordance with
our recommendations. If necessary, the new
policy should review the achievements and
shortcomings of the past and clearly outline
a strategy for the future.
JARGALSAIKHAN.D: I also have a history of
working in this field. From 1997 to 2000, I was
the head of the Investment and Trade Agency.
Mongolia is now a major player on the world’s
mining map. But we still have a lot to fix. How
can we solve the problem and move Mongolia
forward? Where are our shortcomings?
PAVIT RAMACHANDRAN: In terms of the
rule of law, a look at past projects shows that
there is a need to be more specific about the
obligations under the agreement. Investors
will evaluate the work only if the promises are
fulfilled.
Therefore, I hope that the Government of
Mongolia will look at this reform from this
angle. I would also like to mention some
recent developments. We are grateful for
the electronic registration system, the onestop shop policy for neighboring countries,
the one-stop shop, and the fact that some
business services are now available online.
This is a sign that we are moving in the right
direction.
Renovation of road gates and work on other

free economic zones show that many tools
are being used to achieve their goals. But
all this is not enough to solve the problem
comprehensively. As an investor, we cannot
see many of our progress directly because
we are aware of the uncertainties and risks
that may arise. Before the interview, we talked
about stability. Personally, I hope that the
cycle of political stability has come.
JARGALSAIKHAN.D:
Thank you for
addressing the basic principles that must be
in place in the business environment, not just
foreign investment, such as the rule of law,
law enforcement, and keeping promises. The
World Bank publishes an annual report on the
business environment. Some issues, such as
logistics and transportation, are covered in
detail. What does the report say about what
Mongolia needs to do to uphold the rule of law
and enforce the law?
ANDREI MIKHNEV: Speaking of the legal
environment, for example, we should not
suddenly change the law. No one wants to
change the rules of the game overnight. It is
also important to listen to and discuss the
public’s views on whether the law has been
debated in a timely manner and how the new
provisions affect the business community.
Research has shown that investing in the law
and creating the right law can save future
costs, save a lot of uncertainty and additional
costs. Clarity is so important in reforming the
investment climate.
Second, the experience of countries such
as Singapore and New Zealand shows
that reducing human involvement and
digitalization have a significant impact on
the unfair implementation of the law. No
matter how good the law is, we are fleshly
people. The greater the human involvement
in special licensing and inspections, the
6
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more uncertainty there is. There is a risk
of corruption and misinterpretation due to
human involvement, such as how the law is
generalized and how individuals interpret it
at the implementation level. For example,
a license can be issued electronically if the
entity meets the basic requirements.
There are no mistakes or uncertainties.
Therefore, I would like to emphasize two
things: clarity in the investment environment
and e-services. We hope that this work will
continue and gain momentum in Mongolia as
it is now. Only then can the government serve
its citizens fairly. In addition, if we look at the
investment environment as an equation, one
of the variables in it is productivity.
Not only in Mongolia, but also in other
countries, the mining sector is a costly but
inefficient sector. Mongolia needs to increase
productivity in its mining sector. The same
is true in other areas. Without productivity
growth, there will be no competitive
advantage over other countries. When a
competitive advantage arises and when
productivity increases, it is only when the
best international skills, new technologies
and methods are introduced that come with
the investment. So, I don’t think about how
to get a return on investment without raising
productivity.
HANNES A. TAKACS: In addition to the
mining sector, we need to focus on the
agricultural sector. It is an industry that you
have known and experienced for many years.
It is also possible to be organic, but it has not
attracted enough investment. There is talk of
a green transition around the world today. We
are working to develop a knowledge-based
economy. If this combination is introduced
in the agricultural sector, it will be possible to
attract investment.
Mongolia is an attractive market for many
investors, attracting investment not only from
neighboring countries but also from many
countries. I am pleased that the government
7

is working hard to improve the investment
climate and that the National Development
Agency is leading the way. We see that
political stability is now in place to achieve
the major goals outlined in the Vision 2050.
BULGANCHIMEG.B: To sum it all up, we
decide that we need to improve the capacity
of the institution and the people who work for
it. This is because if we do not resolve investor
grievances at the domestic level in a fair and
efficient manner, we will once again face the
high cost of going to international courts and
arbitration.
This is detrimental to the country’s reputation.
Therefore, this year, the National Development
Agency is focusing on strengthening its
capacity to receive and resolve investment
complaints and suggestions. In Mongolia, firstround complaints are received electronically
by a professional team, while at the
advanced level, the Prime Minister’s Council
is responsible for resolving complaints.
However, a professional team will work behind
the scenes to ensure the implementation of
the decisions. The professional team should
consist of industry experts and professional
lawyers. Of course, laws and regulations
must be good, but the main distortion is in
implementation.
JARGALSAIKHAN.D: What will be the actual
level of the comprehensive investment
climate reform mentioned on the 100th day
of the Prime Minister’s Government, and what
will you do about it?
BULGANCHIMEG.B: I think the policy reform
will be at four levels.
First, as part of the legal environment reform,
we are working on amendments to the
Investment Law. We expect a lot of progress
to be made in improving the dispute resolution
function and changing the discriminatory
provisions for foreign and domestic investors.
Second, I mentioned earlier the need to
improve investment protection.

We need to make an electronic transition to
our services. I think it’s a privilege to be able
to make the inevitable digital transition, even
though it’s a difficult time during the Covid
pandemic. I would like to emphasize the
one-stop service, which includes 8 hours of
services required for investors who previously
spent 15 days. Five government agencies
have started to provide services together. The
fourth stage of the reform is to have a marketoriented investment promotion and strategy
after all this work has been done. This work
will probably be selected from 100 projects.
However, our projects are often unsatisfactory
and unprepared to be presented to
international investors to attract investment.
Start-ups, mid-range, and mega-projects
all lack the same availability. Soon we will
overcome the epidemic and countries will
start competing for new investment channels.
At that time, we want our projects to meet
international standards, to be researched and
complete.
JARGALSAIKHAN.D: Your analysis of
public-private partnership projects sounds
interesting. I know that most projects fail. But
what do you think about the reason?
BULGANCHIMEG.B: All the issues we
are discussing today are the reason why
the projects are not being implemented
successfully, but in addition, I think the
biggest problem is the lack of institutional
capacity and institutional memory needed
to successfully complete the projects in our
country.
According to our research, it is the world
average that it takes three years to properly
evaluate, prepare and select large-scale publicprivate partnership projects. However, the
average life expectancy of our government is
less than 2 years. Therefore, it will be up to the
next government to continue the work it has
prepared and prepared for. Implementation
will take even longer.
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Therefore, we do not have the capacity to
develop and implement large projects. In
terms of institutional memory, both the
investment agency and the concessionaire
have been thrown back and forth between
elections, so the consequences of each move
are very clear today.
JARGALSAIKHAN.D:
You
said
that
institutional capacity and institutional
memory are very important. It is true that
the two organizations we are taking as an
example are stuck here and there like kidneys.
ANDREI MIKHNEV: I would like to express my
support for the above-mentioned institutional
capacity. Most effectively, we must first
define our policies to carry out institutional
reforms. In some countries, this is announced
by the head of government in the form of an
investment climate statement. Newly formed
and new visionary governments can benefit
from such an advanced and open approach.
Once a clear and transparent policy is
announced, it is important that it has a law that
supports it, that it has an independent body to
enforce it, and that it has the capacity to fully
enforce it. This is just a secret mechanism
to improve the investment climate. However,
when answering the question of whether it
is right to discriminate against domestic and
foreign investors and what policies should be
pursued, it is right to treat them equally.

debts. Now, those austerities and regimes
may have helped when the budget needed to
be expanded during the recent pandemic.
Second, human development issues. The
main resource of this country is people and
human health. Only through human effort
can we overcome the plague. Looking at
the population structure of Mongolia, young
people aged 15-34 make up 31% of the total
population. In the future, these young people
will enter the labor market. Policy needs to
be developed to ensure that the knowledge
and skills acquired at that time meet the
requirements of the job.
Third, the green transition will be a necessary
post-epidemic transition. It is also important
that everyone benefits from that economic
recovery.

JARGALSAIKHAN.D: How do you see the
recovery after the plague and the economic
situation?
PAVIT RAMACHANDRAN: First, I want to
emphasize macroeconomic stability. In
2017-2019, Mongolia had the highest level
of financial discipline. It was the best time
in history in terms of fiscal discipline and
management. Because the budget was well
planned and well spent, it was the first time we
had to increase it and use it to pay off some

JARGALSAIKHAN.D: Thank you for your
valuable contribution to the discussion.
THE FULL DISCUSSION CAN BE FOUND
https://www.jargaldefacto.com
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EXPORT INTEGRATED NETWORK
EXPORT AND INTERNATIONAL TRADE CENTER
The Export and International Trade Center (EITC) is the non-governmental organization, with the objectives to support the Government policy
to promote Mongolia, increase foreign trade and exports, by introducing Mongolian branded products and creative cultural contents to the
international market and connect value chains; and to support national manufacturers for export diversification and development and access to
the international market.
1. CONNECTED TO THE GLOBAL MARKETS
BY INTERNATIONAL E-COMMERCE
CHANNELS

2. SHOWROOM, INFORMATION AND
PROMOTION CENTER IN THE USA

3. VIRTUAL PLATFORM FOR
INTERNATIONAL EXHIBITION AND FORUM

The EITC completely arranged and set up
all the infrastructure and logistic issues for
access to the global markets, such as opened
e-shops and showroom for Mongolian brand
products, foreign and local transportation,
customs clearance, all types of payment
systems, delivery services (FedEx, usps etc),
and 1275 m2 warehouse in Chicago, USA.

Export International Trade Center has opened
the first showroom “Mongolian Gallery”,
in the United States that is dedicated to
promote Mongolian culture and brands to the
consumers worldwide, to fulfill their objective
to support the national manufacturers. The
national brand products are sold directly from
the Occulus Center of the World Trade Center,
which visits by 18 million tourists a year and
serves more than 300,000 people a day.

www.ExportMongolia.org - Mongolian first
virtual event (international 2D, 3D exhibitions,
conferences, forums, B2B meetings, training
seminars) platform with 2D and 3D booths,
with the purpose of organizing comprehensive
events to promote Mongolian brand products
and services internationally. Language
options are English, Mongolian and Japanese.

Connecting national manufacturers to the
e-commerce channels, conduct integrated
advertising and marketing activities, support
companies in preparing advertisement and
compiling information in accordance with
international quality and standards, and
further to connect with Asian developed
markets such as Japan and China by
e-commerce.
•

An e-commerce channel for more than
300 million people in the US market
https://www.mongoliangallery.com

•

Opened Mongolian Gallery Shop at
www.amazon.com

•

Mongolian gallery shop at
www.etsy.com, the best-selling e-market
for fashion, handicrafts, wool and
cashmere products for North American
consumers;

•

E-commerce and export directly to
more than 30,000 Mongolians living and
working in the United States
https://www.madeinmongoliashop.com
9

The Showroom, Information and Promotion
Center center has a wide range of potential
and strategic benefits, such as integrated
management, marketing, cost-effective
promotion, large-scale sales, and access
to value chains and to promote Mongolia,
its cultural industries, and national brand
products in the United States and international
markets.

After the launch, the platform organized
following events virtually:
•

“Export Mongolia 2020” international
virtual exhibition and forum, December
2020 www.ExportMongolia.org/2020

•

Public Procurement Exhibition in
cooperation with SME agency, April 2021
www.expomongolia.org/tenderexpo

•

Career expo with Ministry of Labor
and Social protection, April-May 2021,
www.expomongolia.org/careerexpo

•

“Mongolia- Japan Virtual Business
Forum & Exhibition”, July 2021
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4. INTERNATIONAL TRAINING &
SEMINARS FOR EXPORT PROMOTION AND
DEVELOPMENT
We organize personnel advisory services
and training, seminars with local and
foreign consultants/experts on product
development of national manufacturers,
meeting international quality and standards,
increasing exports and expanding the market.
We currently work with experts from Japan,
Italy, Canada, and the United States to provide
training on specific theme.
UPCOMING EVENTS:
•

“Export Mongolia-2021” International
Virtual Business Forum & Exhibition,
October 2021

•

“Business Opportunities in Mongolia for
U.S. Companies” Mongolia- US Business
Forum & Exhibition, November 2021

Contacts: www.exportmongolia.org
www.mongoliangallery.com
FB: www.facebook.com/exportmongolia
E-mail: consult@exportmongolia.mn; 		
eitc.mongolia@gmail.com
Tel: +976-95033019
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MONGOLIA - SOUTH KOREA ONLINE
BUSINESS FORUM HELD
The National Development Agency (NDA),
Korea Trade-Investment Promotion Agency
(KOTRA), Embassy of Mongolia in South
Korea, and International Finance Corporation
(IFC) hosted Invest in Mongolia - Seoul 2021,
an online Mongolian-South Korean business
forum on June 23. The forum was held within
the government’s framework for planning
and developing foreign investment policy,
and to take comprehensive action to attract
and promote foreign direct investment. The
Ministry of Foreign Affairs of Mongolia, the
Ministry of Trade, Industry and Energy of
Japan, and Irbis Ventures took part in the
forum as supporting organizations.
This was the second online business forum
organized by the NDA since the introduction of
comprehensive investment climate reforms.
During the forum, Korean investors and
entrepreneurs were introduced to Mongolia’s
economic cooperation, investment, and
business climate reform plans, investmentseeking projects with strong potential, and
the success stories of Korean investors and
entrepreneurs who have invested in Mongolia.
The online forum’s highlights were:
•

D.Unurbolor, Member of Parliament
and Chairman of the MongolianKorean Parliamentary Group, delivered
an opening speech and introduced
Mongolia’s investment policy, as well as
potential investment sectors.

•

B.Bulganchimeg, Deputy Chairperson
of the NDA, presented a comprehensive
plan for reforms concerning the
investment climate.

•

Mr. Jong Won Joon, Head of KOTRA’s
Ulaanbaatar Office, gave a presentation
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on Mongolia’s investment climate and
lessons learned. Issues being presented
from a Korean perspective was fruitful
to all of the Korean participants,
and was definitely one of the forum
highlights. In addition, the Korea
Institute for International Economic
Policy (KIEP) provided interesting
advice and information on the potential
development of Mongolia-Korea foreign
trade, which was of great interest to the
participants.
•

Furthermore,
projects
enhanced
through the Project Capacity Building
Program, carried out in cooperation
with the National Development Agency,
Irbis Ventures, and GMG Consulting,
were presented at the forum based
on their high investment potential.
The projects operated in non-mining

sectors (information technology, organic
products, health, renewable energy, the
environment, etc.), and were selected,
empowered, and promoted for a period
of one month. They were presented
at the forum, alongside the country’s
megaprojects, to accelerate the country’s
development.
In particular, Seok-Joon Yoon, E-Мart
representative in Mongolia, who has
introduced innovative services to Mongolia’s
trade and service sector, shared his experience
with investing in Mongolia. Jun Yeol Ryu
from Ilsung Construction Co., Ltd., one of the
largest investors in Mongolia’s construction
sector, and leading representatives from
the education sector, including Kwon Oh
Moon, president of Mongolian International
University, which prepares highly educated
and skilled leaders to compete at the
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international level, shared their views and
discussed their investment experiences, as
well as the future and opportunities of different
industries. Furthermore, the introduction of
projects from companies such as Chimege
Systems (software, voice tech, AI/ NLP),
Solongo Kharaa Company (health), Urban Lily
(agriculture), Zoson Fashion (light industry)
and Mongolian Artisan Cheesemakers Union
attracted the interest of Korean investors.
Representing
some
of
Mongolia’s
megaprojects, a presentation was given
on the Mongolian Wool and Cashmere
Association’s Khaan Shirkhegt Assessment
and Sustainable Production of Cashmere

project, and representatives of Erdenes Tavan
Tolgoi JSC, one of the top five companies
in Mongolia, presented “Introduction of
Bond”, highlighting the framework of
development from 2021-2025 of the Tavan
Tolgoi coal deposit. The Mongolia Ministry
of Environment and Tourism’s presentation
on its Centralized Hazardous Waste Facility
Project also interested Korean investors.
More than 100 delegates from the Republic
of Korea and more than 200 from Mongolia
attended the forum, a sign of mutual interest
in cooperation despite the pandemic. Forum
participants represented the companies
and organizations working in banking and

finance, construction, food production, light
industry, manufacturing, transport, trade, and
education.
A detailed program of the event, information
about panelists and speakers, brief
introductions to the projects presented,
and “Invest in Mongolia”, the NDA’s monthly
e-magazine for investors and entrepreneurs,
are available in Mongolian, Korean, and
English at
www.korea.investmongolia.gov.mn
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QUOTES FROM INVESTORS

MR. HIROTO FUJIWARA
Assistant to the General Manager,
Sumitomo Corporation
Mongolia is a small market, due to that, there’s
less competition for doing business. The
consumer market is gradually growing, the
infrastructure is developing, and the pristine,
untouched nature is of great importance for
tourism.
About the Mongolians, they have great ability
and skills to learn foreign languages and a
large pool of specialized human resources in
areas such as mathematics and science.

MIN-HYEON JEONG
Ph.D., Associate Research Fellow,
Korea Institute for International Economic
Policy
The Asia-Pacific Trade Agreement does not
cover the main products that Mongolia wants
to export to the Republic of Korea. On the
other hand, it is possible to benefit from a wide
range of tax breaks. For example, preferential
exports to South Korea will greatly support
the processing of minerals.
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MR. HAMADA TATSUYA
CEO, Mobicom Corporation
The National Development Agency is creating
a variety of support mechanisms for investors,
and taking many actions for promotion and
practical support. One of these that I can
introduce on their behalf is a mechanism
called the Investor Protection Council (IPC),
which is under the control of the NDA.
The main function of this unit is to protect
investors’ rights in Mongolia. However, in
reality, this unit is not well-known by investors.
In the past, Mobicom was supported and
helped by the IPC. Unfortunately, I can’t
disclose the details of our story here. However,
let me introduce it briefly.
In the past, one of our business licenses was
unfairly revoked by the regulatory commission
due to a misunderstanding. Actually, there
were many complicated issues in the
background at that time. Our license was
revoked, but we had already invested quite a
large amount in building a large-scale facility,
and we were at the stage of its practical
operations. Therefore, we filed complaints
with the regulatory commission, ministries,
and so on. However, these actions did not
work well. In the end, through a variety of
routes, we reached the IPC. The IPC resolved
this critical issue for us.
Our revoked license was reissued
successfully and we were able to restart our
new operations, avoiding tremendous losses.
I think our case was the first large and most

successful case in the recent years of the
IPC’s activities. Because our investment
in this project was quite large, as you can
imagine, the IPC took prompt action and
resolved the issue with the government. As a
result, our license was reissued to us. Maybe,
I would say the IPC is the final fallback plan
for resolving an investor’s issue before a legal
dispute. Any investor, foreign or domestic, can
rely on the IPC.
On the other hand, to the National
Development Agency, on behalf of investors, I
would like to request that you please promote
and enhance the presence and activity of
the IPC. Then, in order for investors to enter
the Mongolian market securely and fairly, I
would like the NDA to protect their rights and
activities. I hope that such an environment
can grow investment volume in Mongolia in
the future

INVEST IN MONGOLIA

MONGOLIA
SCORED 70
POINTS IN
2021’S NATURAL
RESOURCE
GOVERNANCE
INDEX
The Natural Resource Governance
Institute has released the 2021 Resource
Governance Index.
Mongolia received 70 out of 100 points,
and the mining sector maintained an
adequate rating, seeing an increase of
six points from the previous assessment
conducted in 2017. Growth was mainly
attributed to improvements in revenue
management indicators. Mongolia also
scored high in the open data section due
to its policy on digital transition.
As a result, the supportive environment
rating improved, with a score of 78 out
of 100. However, the value received from
mining has declined. This is due to the
deteriorating governance of the mining
sector in terms of its impact on the local
environment and society. The report noted
a lack of transparency in assessments of
regulations governing rehabilitation and
other issues.
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NEW INTERNATIONAL AIRPORT OPENS IN
ULAANBAATAR, MONGOLIA
The New Ulaanbaatar International Airport
(NUBIA), officially renamed Chinggis Khaan
International Airport, was built as the result
of the strong friendship and strategic
partnership between Mongolia and Japan.
The airport meets international standards
and utilizes advanced Japanese technology,
and officially opened on Sunday, July 4,
2021, with an inaugural passenger flight from
Ulaanbaatar to Tokyo.
The new international airport is located
in Khushigt Valley in Sergelen soum, Tuv
Province, around 52 km south of Mongolia’s
capital city, Ulaanbaatar, and is the one of the
greatest developments in Mongolia’s aviation
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history. The airport is capable of receiving
139 international and domestic flights, and
handling about 12,000 passengers per day,
and approximately three million passengers
a year. New infrastructure and reserved land
will enable future expansions to serve an
estimated 12 million passengers a year.
In terms of infrastructure, in 2014, a 110-kW
overhead transmission line and the 110/10
kW Khushigt Valley substation were built
and commissioned. In addition, Mongolia’s
first six-lane highway was built at 32 km,
connecting Ulaanbaatar and the new airport,
and public transportation will be available for
four initial routes.

Initial planning for the airport was done in
2006 with assistance from the Japanese
government. The Government of Japan has
provided a soft loan of 65.6 billion ¥ (600
million USD) for the development of the
airport, which the Government of Mongolia
will pay back within the next 40 years by
setting aside 10 percent of its annual budget
for repayment.
Narita International Airport (NAA), Mitsubishi
Corporation (MC), Japan Airport Terminal
(JAT), and JALUX are part of a joint venture
with the Mongolian Government, formed in
2019 to operate the new airport. Under the
terms of a concession agreement with the
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Government of Mongolia, New Ulaanbaatar
International Airport LLC (NUBIA LLC) will be
in charge of airport operations for the next 15
years.
The launch of this airport is of great
significance for Mongolia’s development, a
valuable contribution to social and economic
development, including the development
of Mongolian tourism, freight, and aviation.
Following the great achievement of building
the international airport, plans are in place
to establish New Zuunmod City in Sergelen
soum, Tuv Province, which will be developed
as a thriving residential, business, economic,
and trade area.

The new Chinggis Khaan International
Airport will offer flights from domestic and
international airlines, such as Mongolian
Airlines (MIAT), Aero Mongolia, Hunnu Air,
Eznis Airways LLC, Air China Limited, Aeroflot,
Turkish Airlines, Korean Air, Asiana Airlines
Inc., Air Busan, and SCAT Airlines.
We would like to express our deepest
gratitude to everyone who has been involved
in this significant development over the past
seven years.
COVID-19 vaccination in Mongolia:
•

The country’s vaccination campaign
began in late February.

•

Mongolia’s efforts to source vaccines
(Pfizer-BioNTech, AstraZeneca, Sputnik
V, and Vero Cell) have been focused on
procurement from India, Russia, and
China, as well as assistance from the
COVAX Facility.

•

As of June 30, 2021, 53% of the
Mongolian population has been fully
vaccinated.

•

Vaccination for 16 to 17-year-olds began
on June 20, 2021. Around 10,000 of
84,000 children in the age group have
received their first shot.

16

INVEST IN MONGOLIA

MONGOLIA’S FIRST
OLYMPIC-SIZE ICE ARENA COMING SOON
Dream Come True - Ice Palace Project,
implemented by Steppe Arena LLC on behalf
of Ulaanbaatar Sport Management JSC, and
the construction work of a sports complex
for the 2023 East Asian Youth Games and
2025 International Youth Green Festival is
successfully ongoing. The first buildings and
facilities of the projects will be commissioned
by November 2021, and the total work for the
projects will be completed by 2022.

17

The projects include the construction of a
sports complex with a 3,500- person capacity
and 2,100 seats, a 10-lane watersports
facility, a football field, and a technical center.
Construction has been delayed due to the
pandemic, but is still ongoing. The sports
complex project is 60 percent complete, and
today we will highlight the Ice Palace project,
which is already 90 percent complete.
The first ice arena of its kind in Mongolia,
the Ice Palace, will have a standard Olympic
size (60×30 meters) indoor ice rink with all
related facilities meeting all IOC standards.
As Mongolia’s first indoor ice arena, Steppe
Arena is primarily intended for winter sports,
such as ice hockey, figure skating, curling, and
short track speed skating. A special elastic

cover can be used on the ice rink for playing
other indoor sports, such as basketball,
boxing, gymnastics, taekwondo, volleyball,
and wrestling, as well as for hosting concerts
and cultural events.
The Ice Palace was designed by Anagram
LLC, working in collaboration with Canadian
architects, while the construction is being
carried out and funded by domestic
companies. The project’s main stakeholder is
Achit Ikht LLC, with investment from MAK and
UFC. Currently, about 20 billion MNT has been
spent on the project.
The world-class ice rink and sports complex
Steppe Arena is being built in the New Yarmag
Complex of Khan-Uul District.
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Export International Trade Center has opened its
first showroom in the United States, Mongolian
Gallery, which is dedicated to promoting Mongolian
culture and brands to consumers worldwide,
fulfilling EITC’s objective to support domestic
manufacturers.
Mongolia Gallery is located in the largest shopping
mall in Manhattan, Oculus, located at the Westfield
World Trade Center. The white-winged Oculus is a
transportation hub and a tourist attraction.
The store’s mission is to increase Mongolian
export worldwide and support domestic micro,
small, and medium-sized enterprises in expanding
internationally and creating value-added products.
We are working with Mongolian cashmere,
leather handbag, footwear, and accessories
manufacturers.
Products from Mongolia brands are sold direct
to consumers at Oculus in New York City’s World
Trade Center, which is visited by 18 million tourists
a year and serves more than 300,000 people
a day, and conducts advertising and sales for
the international market through the following
e-commerce channels:
•

An e-commerce channel for more than 300
million people in the U.S. market: 		
www.mongoliangallery.com

•

Mongolian Gallery Shop at www.amazon.com

•

Mongolian Gallery Shop at www.etsy.com, the
best-selling e-market for fashion, handicrafts,
wool, and cashmere products geared toward
North American consumers

We welcome Mongolian producers and
manufacturers to launch their products on the
international market

Contacts: www.exportmongolia.org
www.mongoliangallery.com
FB: www.facebook.com/exportmongolia
E-mail: consult@exportmongolia.mn 		
eitc.mongolia@gmail.com
Tel: +976-95033019
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NATIONAL
MANUFACTURERS IN
THE INTERNATIONAL
MARKET
19

In this issue, Export International Trade
Center is introducing Mongolia’s national
wealth creators and large producers to the
international market, and introducing them to
foreign markets.
Export and International Trade Center (EITC)
has developed products from the following
national manufacturers for the U.S. market,
in accordance with U.S. FDA requirements,
conducting sales through www.ebay.com, the

largest U.S. online trading platform, and www.
MadeinMongoliaShop.com
Online stores have been opened to promote
Mongolian brands to more than 300
million U.S. customers and international
markets, addressing all customs clearance,
e-commerce, payment systems, warehousing
(1,275m2 warehouse in Chicago, Illinois),
shipping (FedEx, USPS), and other logistics
issues.
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MONOS FOOD COMPANY BRINGS
HEALTH PRODUCTS TO THE U.S.
MARKET
Monos Foods has been a domestic
manufacturer of healthy food and food
supplements since 2011.
We produce and deliver a wide range of
consumer products using Monos Group’s
research-based, health-promoting food
products and domestically-produced raw
materials, such as milk curd, sea buckthorn,
wild blueberries, and red currants.

There are seven different medicinal products
under the Tseneg brand; 11 teas in the Enkhjin
brand series, the first and only domestic “ecosoluble” tea, made with anise, blueberries, and
sea buckthorn; BerryVit curd beverages and
coated raisins; and various vitamins available.
We produce 82 products for for brands,
including Ecos Health Water, and King Fruit
sea buckthorn oil and sea buckthorn juice.

Monos Foods LLC, one of Mongolia’s first
domestic manufacturers, has more than
20 products that reach Mongolians living
in the United States, which are delivered
on time and regularly available from www.
MadeinMongoliaShop.com, which features
other healthy Mongolian products.
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TESO CORPORATION PRODUCTS
DEVELOPED IN ACCORDANCE WITH U.S.
STANDARDS FOR SALE ON EBAY.COM
TESO Corporation has successfully worked
in the area of food production, construction,
foreign relations, import, and export, planning
the scope of management at the corporate
level.
Every food product we produce is in line with
the wishes and health of our customers in
mind. We use traditional Mongolian dairy
products and wild fruits and grains that are
locally grown and rich in vitamins.
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By focusing on environmentally friendly
operations and introducing international
standards for every product, we are proud to
be global manufacturers.
TESO Corporation has developed a brand
called “100” concentrated sea buckthorn juice
and dried sea buckthorn powder products
for the US market in accordance with the
requirements of the US Food and Drug
Administration (FDA) on www.Ebay.com, the

largest US online trading platform, and sales
at www.MadeinMongoliaShop.com .
In order to successfully access to the market
of more than 300 million consumers, the EITC
has set up a warehouse in Chicago, USA,
which is now available to US consumers.
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HOS AZ CHILDREN’S SHOES AVAILABLE ON
AMAZON.COM
Hos Az LLC is the first privately-owned shoe
factory to operate in Mongolia.
In addition to using high-quality raw materials,
Khos Az manufactures high-quality shoes
with the help of skilled and experienced staff
who have worked in the shoe industry for 1030 years, using machinery manufactured in
the Czech Republic, Italy, and Germany.

It also produces finished products from wet
white leather, a world-renowned raw material,
and in 2019, began producing shoes that
meet the S3 standard, a major safety shoe
standard, to supply to the Oyu Tolgoi mine.
Since 2020, more than 10 models of leather
children’s shoes from Hos Az LLC are sold
on the U.S. online shopping sites Amazon

and www.Etsy.com, and at the Export and
International Trade Center’s showroom in
New York City. U.S. consumers can shop
their designs at the Mongolian Gallery
showroom at the WTC’s Oculus in NYC and
through www.MongolianGallery.com.
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FACEBOOK
INTRODUCED A
MARKETPLACE
MENU FOR
MONGOLIA
Facebook will cooperate with Mongolia’s
Communications and Information
Technology Authority and Faro
Foundation NGO to conduct e-commerce
and digital marketing training for
retailers.
July 5, Ulaanbaatar - Facebook has
introduced its Marketplace Menu
in Mongolia, which allows users to
simplify their sales and purchases on
the Facebook platform. Mongolian
Facebook users can search for a
category and location by clicking on the
application’s Marketplace Menu, or by
simply by visiting www.facebook.com/
marketplace.
George Chen, who is Facebook’s Director
of Public Policy for Hong Kong, Taiwan,
Mongolia, and Central Asia said, “We are
delighted to be launching Facebook’s
Marketplace Menu in Mongolia and
hope this event will contribute to
Mongolia’s fast-growing e-commerce
market. E-commerce is playing a major
role in Mongolia’s transition to a digital
economy, and Mongolians are already
making extensive use of Facebook
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for e-commerce. Therefore, we are
introducing the safe and easy-to-use
Marketplace Menu in Mongolia. In
addition to launching the Marketplace
Menu in Mongolia, Facebook will
cooperate with Communications and
Information
Technology
Authority
and Faro Foundation NGO to provide
businesses with training on how to use
Facebook Marketplace effectively for
digital marketing and e-commerce.

and see how people rate them.

B.Bolor-Erdene, chairwoman of the
Communications
and
Information
Technology Authority of the Government
of Mongolia, said, “This digitalized world
has many channels and opportunities to
trade in many places, and Mongolians
have a great opportunity to make
sales and purchases using Facebook’s
Marketplace menu. I think it will create
favorable opportunities for retailers to
increase revenue in a market that already
has enough customers. Thank you to
Facebook for this opportunity.”

It is also easy to make sales on Facebook
Marketplace. A seller can create an ad
that is open to the public and includes
details about what they want to sell.
When a seller places ads on Marketplace,
their ads will appear in Marketplace, News
Feed, and Facebook searches, as well
as Facebook groups and other search
engines.

MAKE PURCHASES ON FACEBOOK
MARKETPLACE
Shopping on Facebook Marketplace is
very easy. All you have to do is click on
the Facebook Marketplace Menu or login
at www.facebook.com/marketplace. This
will allow you to access ads that you
interested in. By inserting your location
and a product category, ads will appear
according to your interests.
Also, you can use the search box to find
what you’re looking for. You can save
what you like or contact the seller directly
via instant messaging, or visit the seller’s
Facebook page to learn more about them

After that, the seller and the buyer decide
how to make payment and delivery. For
more information about Marketplace,
visit 				
https://www.facebook.com/marketplace/
learn-more/buying
MAKE
SALES
MARKETPLACE

ON

FACEBOOK

A seller can also post their ads to
Facebook’s buy and sell groups. All you
have to do is take a picture of the product
you want to sell, enter the product name,
description, price, and select your location
and category. People in the same location
will be able to see these ads and contact
the seller if they wish to make a purchase.
You can place ads in the Marketplace
and Facebook buy and sell groups at the
same time.
You can view a history of your current
and previous purchases or listings in
the “Your items” section, where you can
see the ads that people have saved,
discounted products, and conversations
with customers.
Source: Communications and Information
Technology Authority
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ELECTRONIC VISA
SYSTEM LAUNCHED
Electronic visa systems have been introduced
in 80 countries around the world. Amendments
were recently made to the Law on the Legal
Status of Foreign Nationals of Mongolia, and
the electronic visa application system evisa.
mn was designed for foreigners who want to
travel to Mongolia for tourism purposes and
those who need to apply from abroad. The
newly amended law entered into force in June
2021, created in accordance with international
standards in order to improve the registration
and monitoring of foreigners.
MONGOLIAN COVID-19 TRAVEL
RESTRICTIONS
MONGOLIAN ENTRY RESTRICTIONS:
•

Passengers were allowed to enter
Mongolia starting in the first week of
June 2021, but only through airline
arrivals.

•

The country’s borders remain closed for
land transport passengers.
ENTRY REQUIREMENTS FOR
MONGOLIA

INTERNATIONAL FLIGHT SCHEDULE
The international flight schedule for July and August is available
on the Civil Aviation Authority’s website:
July schedule - https://www.mcaa.gov.mn/?p=14077
August schedule - https://www.mcaa.gov.mn/?p=14236

•

All passengers must present a negative
COVID-19 PCR test taken within 72 hours
before arrival.

•

All persons arriving in Mongolia who
have not been fully vaccinated against
COVID-19 will be quarantined at
designated facilities for 7 days, and PCR
tests will be administered on the 3rd and
6th days of isolation.

•

The quarantine period will end if the
individual shows no symptoms of illness
and the results of their PCR tests are
negative.

•

If PCR test results are positive, the
individual will be transferred to a hospital
for treatment.

Persons arriving in Mongolia 14 days after
receiving a full dose of a COVID-19 vaccine, or
those who were previously diagnosed with a
COVID-19 infection and have fully recovered
will be exempt from mandatory quarantine.
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THE STABILIZATION
CERTIFICATE
According to Article 16 of the Investment Law, legal entities that fully meet the
relevant legal requirements and implement investment projects worth 10 to 500
billion MNT or its equivalent are supported by issuing tax stabilization certificates
for a period of 5 to 18 years.
The following taxes and fees will be
stabilized during the validity period of the
certificate. These include:
1. Corporate income tax
2. Customs duties
3. Value-added tax
4. Royalties for the use of mineral resources
As of 2020, a total of 16 legal
entities have been issued stabilization
certificates since the law came into force,
with a total investment of 4.098 trillion
MNT.
The non-staff board responsible
for issuing stabilization certificates is
established at the discretion of the member
of the Cabinet in charge of investment
issues, and has previously been changed
twice. To protect the interests of investors,
the board is composed of representatives
of the public and private sectors, and
representatives of each sector, depending
on the sector in which the project is being
implemented.
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A STABILIZATION CERTIFICATE WILL BE
ISSUED IF THE LEGAL ENTITY’S PROJECT
TO BE IMPLEMENTED IN MONGOLIA
FULLY MEETS THE FOLLOWING
CRITERIA:
•

•
•
•

The total amount of investment
specified in the business plan and
feasibility study reaches the amount
specified in Articles 16.2 and 16.3 of
the Investment Law;
There is a general environmental
impact assessment;
The project creates sustainable jobs;
The project utilizes the introduction
of advanced techniques and
technologies

REQUIREMENTS FOR RECEIVING A
STABILIZATION CERTIFICATE
List of documents to be attached to the
application for a stabilization certificate
Download link: www.nda.gov.mn/1050.html

Засгийн газрын 2-р байр,Нэгдсэн Үндэстний
Гудамж, Улаанбаатар 15160
www.nda.gov.mn
/investmongolgov
/ndagovMN
info@nda.gov.mn
976-51-261589, 7777 8787

investmongolia.com

APPLICATION FORM
Download link: www.nda.gov.mn/1050.html
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